Letter from
Archbishop
John Nienstedt

Our financial results
Jor the past fiscal year
show an 1tmprovement

Dear Brothers and Sisters in Christ:

I am pleased to be able to share with you
the annual financial report of the
archdiocese for fiscal year 2010. As you
know, financial transparency has long been
an important value for this archdiocese,
evidenced by the fact that we have
published a complete annual report since
1967.

Our financial results for the past fiscal
year show an improvement from the
previous fiscal year, as you will read in the
accompanying financial statement,
narratives and graphs.

A substantial improvement in return on
our investments, due in part to an
improved market climate, helped cause this
result, as did continued success with our
ongoing ability to control expenses. Most
importantly, this success has been achieved
without diminishing our traditionally
strong support of social assistance,
educational efforts, family life, seminary
training and missionary programs.

And, of course, none of this would have
been possible without the generosity of
faithful Catholics throughout this local
church.

I also want to take this opportunity to
underscore that, contrary to some
misinformation in the media, no
archdiocesan funds were spent for our
2010 statewide communication efforts on
behalf of the traditional definition of
marriage as a relationship between one
man and one woman. All of the funds to
underwrite this effort came from voluntary
private contributions.

Certainly the major operational and
organizational initiative of fiscal 2010 was
the finalization and communication of the
most comprehensive strategic
reorganization plan in the history of our
archdiocese. The elements and the primary
forces driving this strategic plan have been
covered in considerable detail by The
Catholic Spirit and related publications.
What bears repeating, however, is that this
plan seeks to align our physical and
pastoral resources in such a way that a
renewal can be undertaken in our
collective efforts to catechize, evangelize
and reach out in charity to our brothers
and sisters in these 12 counties and
beyond.

This reorganization was made possible by
the extraordinary efforts of so many of our
priests, deacons, religious and laity who
offered their input and ideas at our
informational meetings during the past
year. Please know that those efforts are
meant to bear fruit in a more vital and
stronger archdiocese for generations to
come. For this, you have my deepest
gratitude.

In closing, I wish to thank you once
again for your generous support of the
archdiocese and its many programs, which
are so crucial to the work of spreading and
putting into practice the Gospel of Jesus
Christ as well as allowing us to meet the
spiritual and material needs of Catholics
and non-Catholics alike in this local area.
May God send his choicest blessings upon
you and your loved ones as we enter this
new year of his grace and favor.
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The Archdiocese of St. Paul and Minneapolis

Condensed statement of activities Condensed statement of financial position
for the years ended June 30, 2010 and 2009 as of June 30, 2010 and 2009
2010 2009 2010 2009
Revenues and Gains Assets
Contributions $3,965,531 $3,709,734 Cash and equivalents $10,870,065 $5,675,316
Parish assessments 13,504,232 12,155,966 Restricted cash 166,552 115,164
Catholic Services Appeal, Receivables, net of reserves 7,834,251 9,460,902
net of parish rebates 7,390,161 6,479,979 Loans receivable from parishes
Program revenues, fees and others 4,742,283 4,740,619 and related entities, net of reserves 7,307,618 8,926,662
Investment income and gains (losses) 2,992,414 (452,605) Investments and interest
General Insurance Program 7,851,142 8,396,111 in perpetual trusts 16,727,570 14,650,326
Total Revenues, Gains and Other Support 40,445,763 35,029,804 General Insurance Program assets 5,739,912 6,112,583
Prepaid expenses 226,428 244,329
Expenses Land, property and equipment, net 8,244,341 8,316,790
Archdiocesan Programs 23,228,531 22,791,809 Total Assets $57,116,737 $53,502,072
General and Administrative 4,685,070 2,968,231
Fundraising 976,849 1,194,748 Liabilities and Net Assets
General Insurance Program 7,600,469 7,803,456 Liabilities
Total Expenses 36,490,919 34,758,244 Accounts payable and accrugd I_|§plllt|es $2,383,878 $2,520,593
General Insurance Program liabilities 4,662,304 4,416,769
Increase (Decrease) in Net Assets $3,954,844 $271,560 Annual_CathoIlc Appeal rebates to parishes 1,794,198 1,655,058
Collections held for others 402,844 408,703
Notes payable 6,039,998 6,340,000
Deposits due parishes and
other related entities 4,470,169 4,752,447
Total Liabilities 19,753,391 20,093,570
Net Assets
Unrestricted 33,421,645 29,341,193
Temporarily Restricted 2,292,923 2,462,326
Permanently Restricted 1,648,778 1,604,983
Total Net Assets 37,363,346 33,408,502
Total Liabilities and Net Assets $57,116,737 $53,502,072

Notes to condensed financial statements for the years ended June 30, 2010 and 2009

Organization

The St. Paul and Minneapolis archdiocese is an
ecclesiastical division of the Roman Catholic Church
comprised of 12 Minnesota counties. It was estab-
lished in 1850 and elevated to an archdiocese in 1888.

The Archdiocese of St. Paul and Minneapolis (the
“Archdiocesan Corporation”) was incorporated under
the laws of the State of Minnesota as a religious corpo-
ration in 1883. The Archdiocesan Corporation exists
as part of the jurisdiction of its archbishop over the
spiritual and temporal affairs of the ecclesiastical divi-
sion. While the Archdiocesan Corporation owns tem-
poral goods (personal and real property) and conducts
spiritual and charitable activities of its own, it does not
own or manage parishes, schools and other separately
administered and organized operations of the Roman
Catholic Church within the geographic area.

Basis of presentation

The financial statements include all administrative
and program offices and departments of the Arch-
diocesan Corporation. The financial statements do
not include the assets, liabilities and operations of the
parishes, schools and other separately incorporated
and administered operations of the Roman Catholic
Church within the archdiocese. The Archdiocesan
Corporation is related to these organizations and enti-
ties through some common board members.

The financial statements recognize restrictions on
certain net assets of the Archdiocesan Corporation.
Where contributions carry temporary or permanent
restrictions on use, the resultant net assets are noted
separately.

The Archdiocesan Corporation secures coverage and
comprehensive, uniform risk protection for affiliated
entities throughout the archdiocese, including parish-
es and schools through an activity known as the Arch-
diocesan General Insurance Program. The program
has a separate committee of advisers. In addition to
the accounts identified in the condensed financial

statements, the program has $11.5 million of funded
reserves that are co-invested with other funds of the
Archdiocesan Corporation. While assets and reserves
for the program are shown on the financial statements
of the Archdiocesan Corporation, they are held for the
benefit of the program and its participants.

Financial statements

The financial statements of the Archdiocese of St.
Paul and Minneapolis for the above periods were
audited by independent certified public accountants
who rendered unqualified opinions on the financial
statements. The accompanying condensed statements
of financial position and activities are prepared from
the audited financial statements but in the interest of
brevity, do not contain a similar level of detail and are
not accompanied by complete explanatory footnotes.
Accordingly, the opinion of the independent certified
public accountants is not presented. A complete finan-
cial report is available upon written request to the
Chief Financial Officer at 226 Summit Avenue, St.
Paul, MN 55102.

Other Related Entities

Benefits

The Archdiocesan Corporation administers several
independent activities that are organized as trusts for
pensions and other benefits for affiliated entities
throughout the archdiocese. There are individual
trustee boards for these functions, namely the Pension
Plan for Priests of the Archdiocese of St. Paul and Min-
neapolis, Pension Plan for Lay Employees of the Arch-
diocese of St. Paul and Minneapolis, and the Archdio-
cese of St. Paul and Minneapolis Medical Benefit Plan
Trust. At Dec. 31, 2009, these plans had actuarial pres-
ent value of accumulated plan benefits of approxi-
mately $152 million. The value of the underlying
invested assets were adversely effected by the severe
general market decline that began in mid-calendar
2008 and partially corrected in calendar 2009, such

that the pension plans were underfunded by approxi-
mately 35 percent at Dec. 31, 2009. Current contribu-
tions from parishes and other employing units are
adequate to fund current obligations. The contribu-
tion rate to pension plans was significantly increased
effective July 1, 2010.

Other programs

The Archdiocesan Corporation acts as a conduit for
special collections in the parishes designated by the
U.S. Conference of Catholic Bishops (“USCCB Nation-
al Collections”) or for local purposes. During 2010,
$3.1 million was contributed by parish communities
for such collections and sent to the Archdiocesan Cor-
poration for remittance.

The Growing In Faith Campaign was initiated in
2001 and is currently in the collection phase. While
the Archdiocesan Corporation is not a direct benefici-
ary of the campaign, its development department
manages the campaign effort and a separate cash func-
tion. The goal of the Campaign was $115 million and
as of June 30, 2010 approximately $110 million was
pledged which, after allowances and discounts, had an
estimated realizable present value of $90 million.
Pledges of approximately $500,000 were collected in
2010 and $1.8 million is expected subsequent to June
30, 2010.

The Archdiocesan Corporation acts as agent for The
Catholic Spirit in collection and transmittal of an
assessment on parishes for subscriptions to the news-
paper. During 2010, $1.1 million was paid to the
newspaper.

Commitments

The Archdiocesan Corporation has entered into a
number of contracts with lending institutions to assist
affiliated parishes and schools with credit for facility
additions. This includes loan guarantees and direct
loans that aggregate approximately $66 million at
June 30, 2010.
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Archdiocesan finance officer report

The following comments elaborate
on the condensed financial
statements of the Archdiocese of
St. Paul and Minneapolis for the
fiscal year ended June 30, 2010

By John Bierbaum

At June 30, 2010, the financial condition of the arch-
diocese is improved, and the financial result of activities
in the fiscal year, then ended, resulted in a significant
surplus. Generating a significant surplus is not the
objective of the organization and was due to non-oper-
ational returns. The results exceeded budget for the year
by a considerable amount and are not likely to be
repeated in future years. The bulk of the over-achieve-
ment is attributable to income and gains related to
invested reserves.

Before considering investment returns, operational
activities resulted in a surplus of about $1 million. A sur-
plus of that scale still exceeds the archbishop’s annual
objective and needs to be viewed in context of changes
and challenges that have been faced over the last five
years.

The challenges include:

1. An operating expense pattern that was growing
faster than revenue through the effects of inflation and
program growth.

2. Revenue from the annual appeal, while still reflec-
tive of an incredibly generous Catholic community, had
seemingly plateaued.

3. Share of parish giving through assessments, while
growing in a nominal sense, was effectively decreasing
due to a collection problem.

The challenges, when taken as a whole, projected an
impending financial crisis. Accordingly, corrective meas-
ures were adopted that included:

1. A significant reduction in staffing levels through
voluntary attrition plans. The costs of that initiative
occurred over several fiscal years and were fully satisfied
in fiscal year 2009. In addition, support for a number of
programs was reduced. In short, a step back was taken
and maintained until other factors could be addressed.

2. A concerted effort was made to bring new direction
and focus to the development and stewardship func-
tion. As noted below, those efforts bore fruit in fiscal
year 2010.

3. Addressing the collection of assessment billings has
been more difficult despite meaningful advances in
understanding of the situations at individual parishes.
The problem has not grown at the rate previously expe-
rienced but continues and, with completion of the
strategic planning effort and the initial urgent school
reviews, will receive renewed attention. Essentially, the
archdiocese learned to live within its means through the
above noted actions. That operating philosophy now
needs to be adopted within parishes.

Revenues and gains

Total revenue for 2010 reached $40,446,000 as com-
pared to $35,030,000 in 2009.
The revenue increase of $5,416,000 reflects the rever-
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sal of investment returns and an increase of $1.8 million
from regular income streams, primarily assessments on
parish income and the annual appeal. The principal
sources of support for the archdiocesan activities are
parish assessments and the Catholic Services Appeal,
which increased by 11 percent and 14 percent, respec-
tively. The increase in assessments is related to increased
parishioner contributions in the parishes in 2008 before
the economic downturn. The appeal received favorable
response to better messaging and coordination of
efforts.

Operating expenses

Operating expenses totaled $36,491,000 in 2010 as
compared to $34,758,000 in 2009. The increase largely
resulted from the changes noted above in regard to
allowance for doubtful account from parishes and other
support items.

In 2010, an expense of $3.1 million was recorded to
recognize the potential for losses on amounts due from
parishes, and $1.1 million was contributed to support
the debt of the Cathedral. During 2009, provision was
made for $1.2 million for potential losses, and $397,000
support was given for the Cathedral debt. Therefore,
total expenses included a $2.6 million increase in
parish-related expenses.

Before considering parish-related expenses, operating
expenses were $32,358,000 in 2010 and $33,116,000 in
2009. Of the decrease of $758,000, $203,000 is attrib-
uted to lower claims in the General Insurance Program.
Noteworthy is a reduction in fundraising costs of
$218,000 between years due primarily to bringing some
record keeping functions in-house. The expense struc-

ture of archdiocesan staff and programs
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2010, or about 1.0 percent.
It is important to note that archdiocesan

Program Expenses
2010-2009

$6,000,000

support and subsidy of programs such as
Catholic Charities, Hispanic and Indian

45,000,000

ministries, prison and hospital chaplain-
cies, promotion of Catholic values in regard

to family and life issues, encouragement

44,000,000

43,000,000

and support of seminarians, aid to rural
and inner city elementary schools, and sec-
ondary school tuition grants, as well as sup-

W 2010
2009

$2,000,000

port of our Venezuelan mission remain at
levels consistent with previous years. These

$1,000,000

programs are funded to a large extent
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appeal that has traditionally been enjoyed,

these programs could not be sustained.

Above is a chart that displays the purpose of arch-
diocesan program expenditures for 2010. The propor-
tion of costs to the various programs is very similar to
the preceding year as can be seen in the chart below.

Financial position

Net assets of the Archdiocesan Corporation were
$37,363,000 at the end of fiscal 2010, or $3,955,000
greater than a year earlier. The bulk of the increase was
in unrestricted and temporarily restricted net assets,
while permanently restricted net assets increased
$44,000 due to an increase in the market value of under-
lying investments.

After adjusting the change in net assets for revenue
and expense items that did not result in or require cash,
operations in 2010 generated $5,499,000 of additional
cash, compared with a surplus of $1,250,000 cash in
2009. The difference between years was caused primari-
ly by the improvements in activities discussed above.

In addition to the $5,499,000 of cash sourced by oper-
ating activities, $192,000 was realized from the sale of
donated real estate, and $790,000 was received in repay-
ment of loans to parishes and schools. Thus, total
sources of cash in 2010 were $6,381,000. Cash was used
in the amount of $553,000 to improve archdiocesan
property and equipment, $382,000 of parish deposits
were repaid, and $300,000 of external debt was repaid.
Thus the cash position of the archdiocese improved by
$5,246,000 since 2009. The added liquidity will relieve
pressure on cash balances that are experienced at certain
times within a fiscal year. Further, the increase in cash
will make it possible for the first time in a number of
years to address specific parish and ministry issues.

The archdiocese has for many years extended guaran-
tees as credit enhancements for third-party loans to
parishes and schools. The exposure to this contingent
liability was reduced by $9 million to $66 million at the
end of 2010.

In summary

During 2010, the basic cost of operations has stabi-
lized, and the quality of the archdiocesan balance sheet
continues to be improved. However, the evaluation of
the accounts due from parishes continues to raise seri-
ous questions about the financial viability of certain of
the parish organizations. Because parish assessments are
required for support of the archbishop’s primary obliga-
tions and functions, the collection of assessments is cru-
cial. Thus parish financial viability will continue to be a
key focus in the coming years.

John Bierbaum is chief financial officer of the Arch-
diocese of St. Paul and Minneapolis.



